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Some figures about 
InnoGames



1

… number #1 games developer in Germany.



2

… locations Hamburg and Düsseldorf.



7

… games.





232

… countries/regions.



232

… Countries/Regions.



420

… employees from 30 countries.



200.000.000

… registered players.



1.500.000.000

… game events per day.



15.000

… user queries per day.



1,5

… seconds per query (average).



Why do we need Business 
Intelligence?



Data

High Volume Different 
Sources

Different  
Formats



Decisions

Business relevant

Consistent

Easy, flexible, fast 

Information



This will be a Mess!



How to do it
Right?



We need a flow…



We need it easy…



Where do we need 
Business Intelligence?



Everywhere!



Activity

DAU 
MAU

Log001%
Playtime

Revenue

NetRevenue
NetPayout

ARPPU
sLTV

Wallet

Revenue Used
Points Used

CRM

Users Clicked
Open2Click 

Deliver2Open

Marketing

Costs
Forecast
Budget

Registration

Regs Total
Regs 007
Regs 030

CPL

Costs Per Lead

ROA2

Return on Ad 
Spend 2

sLTV

Strategic 
Lifetime Value

Landing 
Page

Conversion Rate
Page Views

Finance /
Controlling

Profit & Lost
Balance Sheet



Player

Account 
Age

Campaign

Market

Device

Date
Time

Game



BI Architecture Backend.



Key components of our BI 
Backend Architecture.



Hadoop Azure Cloud 
ETL

Microsoft 
Business 

Intelligence



Hadoop



Microsoft 
Business 

Intelligence



Azure Cloud 
ETL



…and, how does it look 
like?
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BI Architecture   
Frontend



Key concepts of our BI 
Architecture Frontend.



Always 
Connected

Enterprise BI Self-Service BI



Enterprise BI



Self-Service BI



Always 
Connected



…and, how does this look 
like?



Hadoop

Game
BackendGame

Microsoft Business Intelligence

SQL Server Cubes

Azure

In
te

g
ra

tio
n

S
e
rvice

s

BI Frontends





Hadoop

Cubes

E
n
te

rp
rise

B
I

Other Sources

Excel

Reporting 
Services

Power BI

70%

30%

S
e
lf-S

e
rvice

B
I

New 
BI Projects



Hadoop

Cubes

E
n
te

rp
rise

B
I

Other Sources

Excel

Reporting 
Services

Power BI

70%

30%

S
e
lf-S

e
rvice

B
I

New 
BI Projects

Power BI 
Report Server



Decisions

Business relevant

Consistent

Easy, flexible, fast 

Information



Key learnings

Hadoop + SQL Server - Successful together

Azure IaaS - ETL in the cloud ,sync cubes locally

Self-Service BI + Enterprise BI = Happy BI

Power BI + Power BI Report Server = Always connected



…one more thing…..

Ralph Kimball is BI Developers best friend!!!



Just like Jimi Hendrix …

We love to get feedback

Please complete the session feedback forms



SQLBits - It's all about the community...

Please visit Community Corner, we are trying this year to get more 
people to learn about the SQL Community, equally if you would be 
happy to visit the community corner we’d really appreciate it.



Thank You!


